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EXHIBIT A

SCOPE OF WORK

Program Initiation

· Software selection: Provide technical guidance needed to select web-based HMIS software;

· Assist Housing Resources Director and HMIS subcontractor agencies with contract negotiations and review proposals for software, develop service contracts with program vendors and internet access for HMIS;

· Assist with creating and executing agreements or MOU’s between HMIS lead agency ATCAA and agencies and organizations using HMIS;

· Develop, document and implement the plan to use selected data management in a web-based software across up to 15 agencies and 25 users.

HMIS implementation

· Ensure timely implementation of HMIS including required reporting modules for Homelessness Prevention and Rapid Re-Housing and other specific programs;

· Ensure that HMIS software and security incorporates the data and technical standards determined by HUD, the CSCoC HMIS Committee and partner agencies

·  Coordinate system integration, conversion and programming modifications with partner agencies and end users;

· Manage security and audit functions for HMIS and provide feedback to the HMIS Committee regarding changes or modifications to enhance database system;

· Analyze HMIS use and process audit reports;

· Maintain quality, accessibility and functionality of HMIS;

· Maintain ongoing communication and collaboration with selected software vendor;

· Assist Housing Resources Director and HMIS committee in monitoring and approving dissemination of data, subject to guidelines of the HMIS project.

Technical Assistance, Outreach and Communications

· Coordinate implementation of program, including system monitoring and testing, problem diagnosis and resolution, routine software and database maintenance;

· Provide input to partner agencies for network hardware, computer and Internet installation standards;

· Create and lead the technical workgroup meetings, propose design and/or modifications to system and security requirements, policies and protocol, and provide workgroup recommendations to the HMIS Committee;

· Provide technical support by telephone, email or at client site when necessary;

· Provide, oversee and document HMIS training for user agencies in individual and group meetings;

· Support interagency use of system and document system “best practices” for dissemination via emails or newsletter;

· Represent the HMIS project at technology-related meetings including, but not limited to, long-term planning for information systems management and interagency networking;

· Provide technical assistance on HUD Technical Submissions and APR, QPR, AHAR and other reports for HMIS;

· Participate in Central Sierra CoC, community coalitions and coordinating councils;

· Ensure that HMIS updates are posted to HMIS Project websites of lead agency and partner agencies;

· Perform other duties that may be assigned by the ATCAA Housing Resources Director.

Administration and Management

· Submit reports to HUD in accordance with contract requirements, including new reports are required by HUD;

· Prepare reports to the HMIS Committee as needed;

· Provide leadership on input on HMIS policies and protocols;

· Oversee HMIS-related computerized files, reports and hard-copy documents;

· Assess and coordinate additional staffing development activities for HMIS as needed.

Requires local travel throughout Amador, Calaveras and Tuolumne counties
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